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Patient Flow

The Future of Patient Flow Analytics

FutureFlow Rx® is a patient flow predictive analytics
platform that models and displays a hospital’'s
current state, predicts likely futures, and provides
corrective action options.
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Statements from Seattle Children’s Hospital

Susan Geiduschek

RN, DNP, Sr. Dir,

Assoc. Chief Nurse,
Seattle Children’'s Hospital

Ruth McDonald
MD, Assoc. Chief Medical Officer
Seattle Children’s Hospital



EHR:

* Bed Tracking

¢ Every Current
Patient

ADT Transactions:

¢ Admit
* Discharge
* Transfer
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System Overview & Features

= -5

Operational vs. Strategic

(Hours to Days)
Operational Use Cases

* Support individual patient placement decisions
« Staff balancing based on census predictions

* Discharge predictions for increased confidence
in bed availability

(Days to Years)
Strategic Use Cases
* Open/closing beds/units

« Admit/discharge volume adjustments
or policy changes

* Long-term case mix or staffing

Flow & Facilities Editor

Business Rules / Scenarios

August 2019 September 2019
Patient Name Flow Class  LOS 27 28 29 30 En 1 2 3 2
Lor| Z. Brown MDC24H  6.21d w 3 North § Rehab *
Bruce D. Stockton MDC-16-L 2.96d ol 2 West ; MedSurg &
Paisley X Miller MDC-14-H 1.92d ol 1 North i
Don S. Ballard MDC-1-L 3d ob 1 East :
Paul A. Fleld MDC14L  1.21d b 1 North
Nathan 2. Patterson  MDC-4-L  3.08d 2 South H
Charles M. Fulton MDC-10-L 2.92d 2 South :
MadisonW. Phillips ~ MDC-14-L  1.17d & 1 North
Rodney Q. Cowden  MDC-26-H  6.54d 2 South i
Christine F. Bunker MDC-24-H  6.08d sk 6North :

Patient Visual Flow

What-If? Scenario Analysis

Before Prescription

Baseline 100 rep

After Prescription

ZBase with Staff Call In & Low Acuity Directed Placements

Example Metrics of Success

Staff / Resource Requirements
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Future Provider Required

Detailed Analytics
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Future Preferred Placement

Capacity Analysis
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Financial Impact

2 Week Profit per Scenario
$190,000
$170,000
$150,000
$130,000
$110,000
= Before Prescription
590,000

— After Prescription
$70,000
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Future Profit by What If

Predictive Dashboards
Labor

Future Unit Census



FutureFlow

Objectives: Rx Works
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predicting census,

capacity, and staff giemeo E

Digital twin Of Demonstrated ROI

your hospital
ready for guided » Decreased missed opportunities (MO) by 28%

experimentation * Reduced acuity level of MO’s
* Incorporated CAP-ACT into directed placements process

+ Eliminated twice daily surgical flow and access huddles

*  Multi-million dollar net marginal impact

Impact on Hospital . 'F[“pr°ve’TDTlde‘f"S'°“Sﬁ e
. [ . roactive an for staff schedule changes
Operations and ' ’
. . . + Early warning system for census / capacity
Decision Maklng * Provide actionable What-if? analysis capability
Use Cases
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» Predict patient census by hospital or unit by flexible ey
time frame %% ( )
» Capture real-time and predict capacity by unit and / A4’ ( (/f )‘\
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» Capture and predict off-service placement N -
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* Predict and manage discharges o I

g
» Capture and predict accurate bed count ‘
« Predict ED and PACU hold by flexible time frame

* Predict emergency admissions
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www.FutureFlowRx.com ProNModel’

877-333-4499 | FutureFlowRx@promodel.com Better Decisions—Faster




